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“It takes 20 years to build a reputation and five minutes to ruin it.” – Warren Buffet. 

“The principle purpose of a company is not just to make a profit full stop. It is to make a profit in 
order to continue to do things or make things, and to do so even better and more abundantly”
– Charles Handy 

Improving reputation
∑ Licence to operate 
∑ Reputation has emerged as one of the most important corporate assets, 

and responsible business is a highly effective way to build reputation2

∑ A 2006 survey found that 73% of leading business executives believe that 
demonstrating corporate responsibility is one of the most effective means 
of building reputation3

Access to capital (and consumers)
∑ Growing ethical consumerism and investor expectations 
∑ United Nations Principles of Responsible Investment (UNPRI)Initiative now 

approaching US$15trillion in assets (www.unpri.org)
∑ The number of consumers making ethical purchases is on the rise so 

generating an ethical brand image may attract a greater number of 
consumers4. 

∑ Socially responsible investment (SRI)Broad European SRI market now
estimated to be up to 1 trillion Euros and representing 10-15% of total
European funds under management, representing a 36% growth since 
2002. (see for updates www.eurosif.org www.eiris.org)

Employee motivation 
∑ Retaining and attracting best staff. A company's dedication to csr can help 

to attract and retain employees. People want to work for a company that 
is in accordance with their own values and beliefs. Novo Nordisk’s website 
reports that since the company launched their Values in Action 
programme which aligns their business objectives with sustainable 
development, they have seen a 5% drop in staff turnover.

∑ "78% of employees would rather work for an ethical and reputable 
company than receive a higher salary." (The Cherenson Group, 
www.csreurope.org )

∑ Improving productivity and quality of output/Reducing turnover and re-
training costs
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∑ Business for Social Responsibility is a membership organisation based in 
San Francisco that helps companies improve their CSR learning, 
management and activities. They say "Company efforts to improve 
working conditions, lessen environmental impacts or increase employee 
involvement in decision-making often lead to increased productivity and 
reduced error rate. For example, companies that improve working 
conditions and labour practices among their suppliers often experience a 
decrease in merchandise that is defective or can't be sold." (www.bsr.org)

Organisational efficiency
∑ Reducing environmental costs helps the financial bottom line. Cutting 

energy usage decreases both costs and CO2 emissions.
∑ There are also company specific ways of reducing operating costs e.g. 

Dow Chemical Co has set themselves a target of reducing production of 26 
toxic chemicals which will save them 5.4 million Euros per year - 2.3 
million Euros more than was spent on the initial investment to do so.5

∑ Over time, EMS can improve operational efficiency by reducing waste 
production and water usage, increasing energy efficiency and in some 
cases, selling recycled materials. 

∑ By considering environmental impacts, a company's actions can increase
social and economic benefits. (e.g.; less pollution, community 
disturbance)

∑ Anticipating regulatory / legal restrictions – avoiding fines and lawsuits
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Debates on the business case – recurring themes

There are many public debates on CSR and the business case that can be explored 
online. Common themes are 

∑ CSR v “the primary responsibility of business is to make money.”

∑ “Provided a company pays taxes and obeys the law it is responsible” v Rising 

public standards, expectations and global challenges

∑ Neoliberalism v Regulation

∑ CSR is undemocratic  - these issues are for democratically elected governments 
not self appointed NGOs v Lack of public confidence in business to regulate itself

∑ CSR is just ‘Greenwash’/Corporate propaganda and stakeholders would be better 
served by more government regulation

Public and Government Expectations and Compliance requirements are of 
course continuing to grow- and in some instances can include incentives 
http://www.thefinancialexpress-
bd.com/more.php?news_id=134878&date=2012-06-30

And even without incentives, the challenge is big enough to require the best response....

“It is predicted that by 2030 the world will 
need to produce around 50 per cent more food 
and energy, together with 30 per cent more 
fresh water, whilst mitigating and adapting 
to climate change. This threatens to create a 
‘perfect storm’ of global events.”
—
Sir John Beddington
Chief Scientific Adviser to HM Government 
(2009)

There are many views on these questions, that they are important is agreed by 
many.
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